BBA 6™ SEMESTER
DISCIPLINE ELECTIVE-III

OPTION - A

BBAG616D1A: HRD: SYSTEMS AND STRATEGIES
Credits: 06

COURSE OBJECTIVE: The course gives an overview of the need for HRD and HRD practices
which can develop and improve an Organization’s systems and strategies leading to an optimal
HRD climate.

UNIT-I

Human Resource Development (HRD) : Concept, Origin and Need, Relationship between human
resource management and human resource development; HRD as a Total System; Activity Areas
of HRD : Training, Education and Development; Roles and competencies of HRD professionals.

UNIT-II

HRD Process: Assessing need for HRD; Designing and developing effective HRD programs;
Implementing HRD programs; Evaluating HRD programs;

HRD Interventions: Integrated Human Resource Development Systems, Staffing for HRD;
Physical and Financial Resources for HRD. HRD and diversity management; HRD Climate; HRD
Audit.

UNIT-III

HRD Applications: Coaching and mentoring, Career management and development; Employee
counselling; Competency mapping, High Performance Work Systems, Balanced Score Card,
Appreciative inquiry. Integrating HRD with technology.

UNIT-IV
Evaluating the HRD Effort; Data Gathering; Analysis and Feedback; Industrial relations and
HRD. HRD Experience in Indian Organizations, International HRD experience, Future of HRD.

SUGGESTED READINGS:

1. Nadler, Leonard: Corporate human Resource Development, Van Nostrand Reinhold /
ASTD, New York.

2. Rao T.V. and Pareek, Udai: Designing and Managing Human Resource Systems, Oxford
and IBH Publication Ltd.

3. Rao T.V.: Reading in human Resource Development, Oxford IBH Publication .Ltd.

4. Viramani B.R. and Seth, Pramila: Evaluating Management Training and Development,
Vision Books.

Rao T.V.: Human Resource Development, Sage publication.
Kapur, Sashi: Human resource Development and Training in Practice, Beacon Books.

Werner J. M., DeSimone, R.L.: Human resource development, South Western.
Mankin, D.: Human resource development, Oxford University Press India.
10. Haldar, U. K.: Human resource development, Oxford University Press India.
11. Rao, T.V.: Future of HRD, Macmillan Publishers India.
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7. Lynton, Rolf P. and Pareek, Udai: Training for Development, Vistaar publication.
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BBA 6™ SEMESTER
DISCIPLINE ELECTIVE-III

OPTION-B

BBA616D1B: HRD: TRAINING & MANAGEMENT DEVELOPMENT
Credits: 06

COURSE OBJECTIVE: To familiarize the students with the concept and practice of training and
development in the modern organizational setting.

UNIT-I

Organization vision & plans, assessment of training needs, setting training objectives, designing
training programmes, Spiral model of training;

Tasks of the training function: Building support, overall training capacity, developing materials,
strategic planning, networking, designing training programmes.

UNIT-1I

Training methods: On the job training, job instruction training, apprenticeship, coaching, job rotation,
syndicate method, knowledge based methods, lecture, conferences, programmed learning, simulation
methods, case study, vestibule training, laboratory training, in-basket exercise, experiential methods,
sensitivity training, e-training.

UNIT-HI

Management Development Programme Methods:-Understudy, Coaching, Action Learning, Role Play,
Management Games, Seminars, University related programmes, special projects, behavioural
modelling, job rotation, case study, multiple management, sensitivity training. Post training: Training
evaluation, Training impact on individuals and organizations, Evaluating Programmes, Participants,
Objectives.

UNIT-IV

Organisational Development (OD): Definition Foundations of OD, Managing the OD Process, Action
Research and OD. OD Interventions: Overview of OD Interventions, Team Interventions Inter-group
and Third-Party Peace-making Interventions. Comprehensive OD Interventions, Structural
Interventions and the Applicability of OD, Training Experiences. Issues in Consultant —Client
Relationships, System Ramifications, Power, Politics and OD

SUGGESTED READINGS:

1. Blanchard P. Nick & Thacker James: Effective Training, Systems, Strategies and Practices,
Pearson.

2. French Wendell, Bell Cecil and Vohra Veena: Organisation Development, Behavioural Science
Interventions for Organisation Improvement, Prentice Hall.

3. Lynton Rolf & Pareek Udai: Training & Development, Prentice Hall.

4. Bhatia S.K.: Training & Development, Deep & Deep Publishers.



